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STEP 2: STRATEGIC FRAMEWORK

STEP 3: TACTICAL FRAMEWORK

PURPOSE TO PROFIT
The road map to build a business from

O u r  u n i q u e  t h i n k i n g  i s . . .

What  4  -  6  unique thoughts  
guide us?  We use our  va lues to  

empower  our  team to  make 
smarter  decis ions.

# V a l u e s g u i d e

W e  s e e  a  w o r l d  w h e r e . . .
What  wi l l  the  wor ld  look l ike  

because we l ived our  purpose 
through our  va lues?  This  b ig  
p icture  wi l l  inspire  our  team.

# V i s i o n I n s p i r e s

MISSION
O u r  b u s i n e s s  w i l l  b e c o m e . . .

Our  business needs to  
cont inual ly  evolve .  Who or  what  

do we need to  become in  the  
next  3  years  to  star t  creat ing 

the  wor ld  we see?

# M i s s i o n E v o l v e s

KEY RESULTS
O u r  a n n u a l  o p e r a t i o n a l  g o a l s . . .

What  are  the  1  -  3  measurable  
key resul ts  wi l l  we achieve 

(quant i tat ive  and qual i tat ive)  
for  each object ive  th is  year?  
Goals  d ictate  the  st ructure.

# G o a l s D i c t a t e S t r u c t u r e

QUARTERLY
O u r  q u a r t e r l y  o b j e c t i v e s  a r e . . .

Chunk down annual  object ives  
into  what  matters  most  for  the  

next  quarter .  A l locate  team 
member  object ives  for  the  

NEXT90©  days.  

# Q u a r t e r l y I n t e n s i v e

O u r  b u s i n e s s  e x i s t s  t o . . .

What  problem are  we passionate  
about  solv ing for  people  in  our  

wor ld?  Purpose engages our  
team in  meaningfu l  work.

# P u r p o s e D r i v e s

Something to believe in Someone to believe in them Someone to believe in

MONTHLY
O u r  m o n t h l y  c o a c h i n g  c o n s i s t s  o f . . .

Mainta in  a  cadence of  team 
coaching towards fast ,  a l igned 
decis ion-making and execut ion 

of  short - term object ives.  Teams 
want  coaches not  bosses.

# M o n t h l y C o a c h i n g

WEEKLY
O u r  w e e k l y  a c t i o n  p l a n  i s . . .

Develop indiv idual  and team key 
performance indicators  so  they  
can v isual ly  t rack and measure  

the i r  own act ions wi th  
accountabi l i ty  each week.  

# W e e k l y A c c o u n t a b i l i t y

PRODUCTIVITY
M y  h i g h  p a y - o f f  a c t i v i t i e s  a r e . . .

Def ine  product iv i ty  for  each 
ro le .  What  are  the  top 6  

behaviours  (20%)  to  b lock out  
t ime for  wi l l  dr ive  (80%)  your  
resul ts .  What  are  your  HPA's?

# E f f e c t i v e F i r s t

PERFORM
O u r  v i s u a l  m a n a g e m e n t  o f . . .

I f  you can ' t  measure  i t ,  you can ' t  
manage i t .  Visual ly  t rack  (on  

the  wal ls)  the  top 3  performance 
measures in  each area of  your  

business.

# M e a s u r a b l e R e s u l t s

W e  a r e  p r o f i t a b l e  b e c a u s e . . .

# P u r p o s e T o P r o f i t s

STEP 4: PERFORMANCE FRAMEWORK

STEP 1: CULTURAL FRAMEWORK

OBJECTIVES
O u r  s t r a t e g i c  o b j e c t i v e s  a r e . . .

Working in  reverse f rom 3 years  
out ,  what  are  the  broad 

strategic  themes that  need to  
be achieved in  the  next  12 

months?  What   matters  most?

# S t r a t e g i c H o r i z o n s

Building an invincible culture that engages, empowers and inspires people

PROFIT

Reverse engineering the business we need to build to create the world we see

Developing the action plan we need to implement and execute to deliver

If you can't measure it you can't manage it.

PURPOSE

E M P O W E R

VALUES VISION

G O A L S S T R A T E G Y E V O L V E

I N S P I R E

A C C O U N T A B I L I T YC O A C H I N GA C T I O N  P L A N S

E N G A G E

F O C U SM E T R I C SA N A L Y S I S

Prof i t  is  not  the  purpose of  your  
business.  Prof i t  is  a  resul t  of  
you a l ign ing act ions to  serve  

your  purpose and your  purpose 
serves your  customers.

http://www.daveclare.com/
https://www.facebook.com/prophetforpurpose/
https://www.linkedin.com/in/prophetforpurpose/
https://www.instagram.com/prophetforpurpose
https://twitter.com/Prophet4Purpose

